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Scholarly Communication

Researchers Select,
cite and write

Funders Reviewers
Select, index Allocate Funds Read and evaluate

and provide access Evaluate ROI

Publishers Publishers
and Agents Select, edit,
Market, distribute  produce, brand

and sell




Houghton: activity costs in NL
920 million

1 billion

Researchers Select,
cite and write

Funders Reviewers 242 mi“iOn

Select,_ index Allocate Funds Read and evaluate
and provide access Evaluate ROI

Publisher Publisher
and Agents Select, edit,
Market, distribute  produce, brand
Total NL system and sell 210 million (9%)

€ 2.4 billion

Source: Costs and benefits of research communication: The Dutch Situation, John Houghton (2009)
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Per item costs: articles (NL)
12,200

Researchers Select,
cite and write

Funders Reviewers 3 ) 200

Select,_ index Allocate Funds Read and evaluate
and provide access Evaluate ROI

Publisher Publisher

and Agents Select, edit,
Market, distribute  produce, brand

Total costs o 4,300 (18%)
€ 19,600
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Per item costs: books (NL)
146,200

Researchers Select,
cite and write

260 Funders Reviewers 4, 800

Select,_ index Allocate Funds Read and evaluate
and provide access Evaluate ROI

Publisher Publisher

and Agents Select, edit,
Market, distribute  produce, brand

Total costs < 23,000 (22%)
€184,100

—



Traditional academic publishing

Largely dependant on public spending

Research, authoring & reviewing paid for by
Research funders and Universities

Subscriptions paid for by Libraries




Monograph and Serial Expenditures
in ARL Libraries, 1986-2005*

Serial
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(+302%)
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Unit Cost
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170%
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Monograph
Unit Cost
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Monograp
Expenditures
(+59%)
Serials
Purchased
(+42%)

70%

20%

Monographs
Purchased

-30% - (-7%)
1986 1988 1990 1992 1994 1996 1998 2000 2002 2004

Source: ARL Statistics 2004-05, Association of Research Libraries, Washington, D.C.
*Includes electronic resources from 1999-2000 onward.
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Traditional academic publishing

Losing It's sustainability

Commercialisation of STM journal publishing
(+ growth of science)

- caused serials crisis (libraries)

- lead to monograph crisis (book publishers)




Benefits of Open Access

Direct access N Worldwide audience
Improved discoverability it Increased visibility
Conneptlons across Researchers Select, & impact
collections Search, retrieve, cite and write
read
Libraries Funders Reviewers
Answering Select, index " Allgcate Funds | _Readandevaluate | mnroying RO
and provide access  Eyaluate ROI :

user needs \ Ensuring
Improved services publication

Publishers Sublishers Advancing spread

and Agents Select, edit, of knowledge

Market, distribute  produce, brand
and sell

Effective knowledge dissemination




Economic Benefits of OA: NL

W0r|dWIde OA Authors

Researchers Select,

130 m | I I | O n Search, retrieve, cite and write

read

Libraries Funders Reviewers
Select, index Allocate Funds  Réad and evaluate
and provide access Evaluate ROI

Publishers Publishers
g . .
varner o prodsoans . UNIlAteral OA
and sell . .
37 million

Source: Costs and benefits of research communication: The Dutch Situation, John Houghton (2009)

\ e/



Monograph and Serial Expenditures
in ARL Libraries, 1986-2005*
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Traditional Monographs

Losing relevance and sustainability:

Between 1980 and 2000, sales to US Libraries
dropped from 2000 to 500 (average)

Need for a new business model
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AMSTERDAM UNIVERSITY PRESS

Average print runs last 5 years: < 600

Percentage of books in PoD: > 50%




Open Monographs: examples
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Open Monographs: business models

- OA edition + sold edition - All

. Institutional support for press - Most

- Library-Press collaboration - Increasing
- Value added services - Few

« Publication fee - None
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Open Access

Publishing in European Networks

Developing an OA publication model for

peer reviewed academic books in Humanities
and Social Sciences

Creating a large, freely available collection of
current books in European languages in various
fields of HSS

Start as EU co-funded project coordinated by
Amsterdam University Press

Now a foundation, moving to the KB in the Hague




Objectives

- Improve accessibility and impact of European
research in HSS through promotion of OA for books
(peer reviewed monographs and edited volumes)

- Create and aggregate freely available HSS books from
across borders in an Open Access Library

- Engage stakeholders in the publication process
- Develop common funding models for OA books

- Adopt common standards and metadata to improve
retrievability and visibility of HSS publications

- Reuse and share infrastructure (OAPEN platform)




OAPEN’s approach to OA books

Hybrid model: Online and Print
- Basic online edition is free (OA edition)
- Other editions (print or PoD) are sold

Publishers can charge publication fee for
OA edition

Authors retain copyright
- Recommending CC licenses

Long term availability Online
- Based on repository infrastructure (UvA) and
E-depot (KB)

—




OAPEN’s approach

Who pays publication fees?

- Research funder
- University
- Library (or library consortia)




OAPEN’s approach

Who pays publication fees?

- Research funder
- University
- Library (or library consortia)

Why?

- To ensure publication of peer reviewed research results
- To ensure effective dissemination and unrestricted access
- To advance the spread of knowledge




Publishing OA Books: cooperation

Publishers
- Organize peer-review
- Offer services for OA publication based on
calculation of costs
« Publish and sell other editions
- Share revenues on sales with funders?

Funders
Set criteria for OA publications
- Quality standards
- Reasonable publication fee

Provide publication funds




Calculating the OA and printed edition (example AUP)

Peer review

Royalties
1067 400

Distribution

1067

Editing
2100

Printing
1650 Formatting
450
XML and E-platform
Cover 325
275
Marketing and Sales
1047
Overhead
2033

Indirect personnel

2850

Example: Paperback monograph, 250 pages, no illustrations

Total costs: € 13,263.
—




Calculating the OA edition (example)

OA edition:

e Organizing peer-review
e Editing

e Formatting

e E-platform costs

e Basic Marketing

e Overhead

Total costs: € 5,850

Peer review

400

Editing
2100

Formatting
- 450
J XML and E-platform
325
Basic marketing

300

Indirect personnel

1300

Overhead

975




Calculating the printed edition (example)

Royalties
1067

Distribution

1067

Printing
1650

Cover

275

Overhead
1058

Indirect personnel

1550

Printed edition
(Print run of 500)

e Design

e Printing

e Distribution

e Marketing & sales
e Royalties

e Overhead

Remaining costs: € 7,413

Marketing and Sales

747




Making the transition: principles

Research and dissemination of results belong
together

- Research funding should include dissemination
costs

Funders’ OA policies should be extended to
Include OA publishing (green and gold)

- Budgets for OA publishing should be open for
articles and books

Publishers should develop OA Publishing as a
service to the Scholarly community




Funding OA Publications

The need for an OA funding mechanism is
being recognized

Funding OA articles and books:

* NWO — Netherlands Organisation for
Scientific Research

- FWF — Austrian Science Fund
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Making the transition to OA books

OAPEN:

- Developing an OA model
- Building a network
- Aggregating a collection of OA books

OAPEN Library:
« 20+ publishers
- 1000+ OA books

OAPEN pilot projects:
- OAPEN-NL.: 7-9 publishers, 50 OA books
- OAPEN-UK: 6-7 publishers, 30 OA books

—



Making the transition:
OAPEN pilot projects

Proposal for pilots in OA book publishing:
- Set up limited publication funds for books (1-2 years)
- In various European countries
- Cooperation of research funders and publishers
- Test models, compare and evaluate results

- Come up with guidelines and recommendations for
OA books
- First countries: NL (NWO) and UK (JISC collections)

Goal: Establish a European framework for OA books
—




Making the transition:
OAPEN Library

OAPEN Library:

- Organize content
o Set standards (metadata, licensing)
o Quality control (peer review)
- Create critical mass
> Promote OA
o Pull in publishers, aggregate content
- Increase visibility & retrievability
o Web presence (Google, Europeana)
o Library integration (WorldCat, online catalogues)
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Publishers in the OAPEN Library
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Presentator
Presentatienotities
Publishers that provided content for the OAPEN Library until March 2011

Some of them project partners (responsible for the majority of content), but the majority of publishers were acquired externally.


Making the transition:
The role of Libraries?

Research Libraries are key players in the transition
to Open Access:

- Developing Green OA
o Policies
o Repositories
- Helping researchers
o Liscensing options
o Pointing to OA publication funds
o Pointing to OA content
- Supporting scholarly communication
o Setting up / managing OA publication funds
o Setting up publishing services
o Collaborating with University Press

—




Making the transition:
The role of Libraries

Working with OAPEN:

- Setting up OA publishing services
o Using OAPEN platform and online library
o Supporting publishing programmes at university
o Example: Leiden University Press

- Helping researchers
o Pointing to OAPEN collection
o Integrating OAPEN collection into library catalogue
o Example: Ghent University Library

—
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JAPANESE INTELLECTUAL
LIFE IX TEF AT GHTEEKNTH
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2 intellectuals in the last quarter of the eighteenth century
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everyday lives, This prosopographical investigation
offers a new look at intellectual life on a basic level, The
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